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Action Plan for the Baltic Sea committee in Rotary 
District 2405 for 2025-2026 
 
The intention of our efforts is to contribute to a better environment in and 
around the Baltic Sea through local activities, arranged by the local Rotary 
clubs together with partners. 
 
The objectives of the district committee are to: 
- support and inspire the local Rotary clubs to arrange local activities. 
- initiate contacts with partners in order to create cooperation. 
- create cooperation between local Rotary clubs and partners, between 
clubs and between districts. 
 

Members in the Rotary District 2405 Baltic Sea Committee: 

• Gun-Marie ”Guje” Östedt-Axelsson, Värmdö Skärgård RC, 
committee chair and also chair in BASRAN, Baltic Sea Regional 
Action Group, www.basran.eu, October 2023-October 25. Member 
of the BASRAN board since 2021. 

• Wanja Bellander, Värmdö Skärgård RC 
• Mats Kjaer, Riga International RC  
• Catherine Legrand, Kalmar RC, Professor in Marine Ecology 
• Eva Nisser, Nacka RC, chair in the BASRAN AC, Action 

Committee “The impact of industrial fishing on the Baltic Sea eco 
system” 

• Åke Rolf, Norrköping Louis de Geer RC  
• Sven Rudberg, Värmdö Skärgård RC, arranging education of 

“Rotary Baltic Sea Ambassadors”. 
• Lars Sandberg, Söderköping RC  
• Jan Somp, Trosa RC  
• Yael Tågerud, Kalmar RC, DGE in D2405 2025-2026  
• P-O Wasteson, Söderköping RC  

http://www.basran.eu/
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The committee’s goal for 2025-2026: 
 
Action plan:  

- Meet  online 4-6 times throughout the year. 
- Write minutes from the meetings and save them on the 

district’s website in the file “Dokument” (demands log in). 
- Support and inspire the local Rotary clubs to start Baltic Sea 

projects with partners and/or other Rotary clubs and districts.  
- To arrange one offering of the training program for “Rotary 

Baltic Sea Ambassadors”. There are 70 Rotary-members 
who have concluded the program so far (some of them are 
from our neighbor district 2355 with whom we collaborate in 
this context). 

- Invite the ambassadors to two webinars on interesting and 
relevant topics 

- Write and distribute a newsletter to all the members in the 
district in order to inspire, four times a year (in October, 
January, April and July) and produce an annual report in the 
end of the year. 

- Publish articles, invitations and other useful information on 
the district website and to keep the page about the Baltic Sea 
projects updated. 

- Keep the list of partners that is published on the website 
updated. 

- Update continuously the list of examples of actions and 
“tools”, which can be used by the local Rotary clubs when 
they plan to arrange local activities. The list is available on 
the district website. 

- Promote concrete cooperation between Rotary clubs and 
partners, between clubs and between districts. 

- Encourage the clubs to apply for “District Grants” and “Global 
Grants” through The Rotary Foundation (TRF)  and other 
sponsors. 

- Gather information about the clubs’ local activities and 
produce a report with this information.  

- Publish interesting and relevant information about the Baltic 
Sea in our Facebook group Rotary “Rädda Östersjön”.  

- Explore the possibility to start publishing on Linkedin and/or 
Instagram and make a decision about this no later than 
Spring 2026 
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- Write articles and send to “Rotary Norden” and encourage 
the clubs to do the same. The aim is to send 2-3 articles 
throughout the year. 

- Present the Baltic Sea project at club meetings, at PELS, at 
the district conference and other Rotary events. 

- Arrange a meeting and invite the Assisting Governors in the 
beginning of the year. 

- Arrange a special RYLA with focus on the Baltic Sea and 
environment. This could be done in collaboration with 1-2 
other districts. 

- Encourage the clubs to invite young people between 18 and 
30 years to “RYLA Baltic Sea”, which is arranged by 
BASRAN. The aim is that clubs in our district will sponsor at 
least 2 participants. 

- Encourage the clubs to invite young people to join the 
“Rotaract Baltic Sea E-club”, which will be started up in 
August 2025. 

- Invite Rotary members to the webinars arranged by BASRAN  
in October and March. 

- Encourage Rotary members to become members in 
BASRAN  

- Cooperate with Environmental Sustainability Rotary Action 
Group (ESRAG) through representation in their meetings and 
activities, www.esrag.org 

August 6, 2025 
 
Members in the Rotary District 2405 Baltic Sea Committee  
 
Gun-Marie “Guje” Östedt-Axelsson, Värmdö Skärgård RC, Chair 
Wanja Bellander, Värmdö Skärgård RC  
Mats Kjaer, Riga International RC  
Catherine Legrand, Kalmar RC  
Eva Nisser, Nacka RC 
Åke Rolf, Norrköping Louis de Geer RC  
Sven Rudberg, Värmdö Skärgård RC  
Lars Sandberg, Söderköping RC  
Jan Somp, Trosa RC  
Yael Tågerud, Kalmar RC 
P-O Wasteson, Söderköping RC 

http://www.esrag.org/

