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GOVERNOR’S NEWSLETTER – December 2025 
 
Dear Rotarians, 
 
The past three months have been filled with various Rotary events and club visits that have provided a 
great deal of inspiration. It has been a real pleasure to take part in club anniversary celebrations, various 
Rotary events, as well as to visit clubs and meet enthusiastic, energetic Rotarians who make a significant 
contribution. 
 
Rotary FUSION Summit in Brussels – United for Good 
 
At the end of September, the Rotary FUSION 
Summit held in Brussels, Belgium, brought 
together more than 1,500 Rotarians from 
Europe, the Middle East, and Africa to jointly 
discuss how Rotary and civil society can unite 
for good—through music, art, education, 
technology, and service to the community. 
The summit was attended by District 2405 
Governor Jānis Teteris and his partner, district 
trainer Māra Majore, District 2405 Governor-
elect (2026/2027) Yael Tågerud with her 
spouse, district treasurer Charlotte Ahlberg, 
district Rotary Peace Center coordinator and past Rotary International director Mikael Ahlberg.  
Governor Elect Yael Tågerud and her spouse and Governor Nominnee Tommy Östman and his spouse also 
took part in the governors’ training sessions held prior to the summit. 
 
This year’s Rotary theme, “Unite for Good,” was heard and felt throughout 
all summit discussions, presentations, and conversations. True change 
happens when representatives of different countries, cultures, and generations 
join forces in pursuit of shared goals. 
.  
The discussion sessions covered many timely and significant topics, including: 

• Rotary’s long-standing goal of eradicating polio and measures to 
prevent the risk of new outbreaks; 

• Rotary’s role in a diverse society; 
• Support for people after oncological illnesses – a call for equality, 

inclusion, and human rights; 
• The power of technology to amplify good; 
• Health and environmental issues in the context of the European 

Union and international law.   
During the summit discussions, Rotarians addressed various current issues 
related to Rotary’s work around the world—not only the fight against polio, but 
also other important projects: 

• ensuring access to clean drinking water for everyone; 
• providing children with opportunities to receive an education; 
• promoting a sustainable and protected environment; 
• and fostering peace. 

Together with District 

2405 Governor Elect Yael 

Tågerud and End Polio 

teddy bear 
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One of the most powerful 
messages of the summit 
was: “Peace is a verb.” 
Peace is not merely the 
absence of war. Peace is 
not possible when people 
are dying of hunger, when 
they lack access to 
education, healthcare, or 
safety. Rotary believes 
that through dialogue, 
cooperation, and listening, 
we can do more—to help 
one another and the 
world. 

 
UNITE for GOOD – because together we can achieve more! 

 
 
 
 
Participation in Rotariada, Lithuania 

 
In September, representatives of Rotary District 

2405 traveled to Palanga, Lithuania, to take part in 
Rotariada — an exciting and inspiring Rotary sports, 
charity, and cultural festival organized by Rotary Lithuania 
District 1462. 

This year, nearly 1,100 Rotarians, Rotaractors and 
Interactors  participated in sports activities, competing in 
20 different disciplines, while the total number of 
participants - approximately 1,600 people - included 
Rotarians, Rotaractors, Interactors and their family 
members, and guests from various countries. 

Rotariada is not just about sports. During the 
event, €15,000 was raised to be donated to the 
Lithuanian Paralympic Committee to support 
the development of young talent. This 
collaboration has been ongoing for six years, 
and in total, the Rotary community has donated 
more than €80,000 to the Paralympic 
movement. 

Latvia and Rotary District 2405 were 
represented this year by District Governor Jānis 
Teteris with his partner and District Trainer 
Māra Majore (Cēsis Rotary Club), as well as 
Past Governor Guntars Kniksts (Salaspils 
Rotary Club) with his wife. Rotarians from the 

Together with Rotary 

International President 2026–

2027 Olayinka Hakeem 

Babalola 

Together with Rotary International 

President 2025–2026 Francesco Arezzo 

and his wife 
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Riga Astor Rotary Club and Larisa Bogdanova, 
Chair of the Latvia–Lithuania Intercountry Rotary 
Committee, also participated in Rotariada. 

On the closing evening, special 
recognition—“Rotary Excellence in Service to 
Humanity”—was awarded to Jons Ohmans for his 
significant and unwavering support to Ukraine. The 
award was presented by Rotary Zone 17–18 
Director Suzan Stenberg. 
 
 
 
 

 
 
 

 
  

Representatives of District 2405 with Rotary Zone 17–

18 Director Suzan Stenberg (center, wearing an End 

Polio shirt) 

During Rotariade, a special event also took 
place—a agreement was signed on Latvia–
Poland Intercountry Rotary cooperation, further 
strengthening regional collaboration and Rotary 
values. The Latvia–Poland Intercountry 
Committee will be chaired by Past Governor 
Guntars Kniksts (on the right). 
 

International team of Rotary: (from left) D2405 district 
governor Jānis Teteris, rotarian and partner of Rotary zone 
17–18 director Göran Stenberg, director elect of Rotary 
zones 17–18 Soffia Gisladottir, Rotary zone 16A director 
Christine Büring, Rotary Membership Committee Chair of 
Zone 18 and Chair of Organizing Committee for Zone 15-
18 Summit 2026 Mingaile Scherer, Rotary Public Image 
Chair of Zone 17 Fredrik Sandström, National coordinator 
of Intercountry Committees of District 1462/Lietuva Jouzas 
Šarkus, D2405 district trainer Māra Majore 
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Governor’s Club Visits 
 
This autumn I have visited many clubs in our district. The visits have been 
made to the following clubs (in alphabetic order): Emmaboda RC, 
Eskilstuna RC, Eskilstuna Kloster Munktell RC, Eskilstuna Rekarne  RC, 
Haninge-Tyresö RC, Hultsfred RC, Kalmar RC, Kalmar Norra RC, Kalmar 
Öland Satellite RC, Katrineholm RC, Kisa RC, Mariefred RC, Mönsterås 
RC, Nacka RC, Norra Tjust Västervik RC, Norrköping RC, Norrköping-
Kneippbaden RC, Norrköping Louis de Geer RC, Nybro Glasriket RC, 
Nyköping RC, Nynäshamn RC, Rīgas RC, Riga Dzintars RC, Riga 
Ridzene RC, Saltsjöbaden RC, Strängnäs RC, Söderköping RC, 
Södertälje RC, Södertälje Östra RC, Stockholm Högalid RC, Torsås-
Bergkvara RC, Värmdö Skärgård RC, Västervik RC, Vimmerby Astrid 
Lindgren RC. Some visits were organized just with one Rotary club, b ut 
some club meetings were organized for many clubs together. Multi-club 
meetings give an opportunity to meet Rotarians of other Rotary clubs, to 
learn about the activities and projects of other Rotary clubs  which opens 
possibilities for cooperation in the future. Multi-club meetings serve as a 
platform for cooperation and interaction and I would suggest this model for 
the next generations of governors. In addition to club meetings, we held 
separate meetings with the board of each Rotary club to discuss the plans 
and challenges each club faces. Since so may clubs have been visited 
and my photo gallery does not have all photos, I include some photos of 
club visits. More detailed information about visits you can find in the 
homepage and social networks of our district and Rotary clubs.  

 
 
 
 
 
 
 
 
 
 

 
 

During the visits in Sweden, a 
cordial meeting also took place 
with Håkan Brynielsson, Latvia’s 
Honorary Consul in the Kalmar 
region. 
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Seminars – for Knowledge, Inspiration, and Conversations 
 

In the autumn of 2025, successful seminars were held for club presidents, 
secretaries, treasurers, as well as Rotarians 
responsible for projects and membership 
development, covering: 
• Club development and member 

engagement and recruitment 
• Rotary Foundation – projects 

(mandatory qualification seminar) 
• Rotary Youth Exchange and other 

youth-oriented programs in our district 
(mandatory qualification seminar) 

• Public image and public relations 
 
In Sweden, the seminars are held on the Zoom platform, while in Latvia they are 
conducted partly online and partly in person. 

Thanks to the initiative and support of Riga Rotary Club 
President Rafael Joffe, an informal meeting of Latvian 
club officers and active Rotarians also took place in 
October. During the meeting, several challenges facing 
club activities were discussed and highlighted, and new 
ideas for future cooperation and joint activities were 
generated. 
At the beginning of December in Latvia, a Zoom 
meeting for new Rotary club members, was held with 
the District Governor and District Trainer Māra Majore. 

 
 
 
End Polio Now! 
 

October 24 is World 
Polio Day! 
Unfortunately, polio has 
still not been eradicated 
- there are still countries 
in the world where the 
risk is very high and 
cases are being 
reported. It is in our 

hands to ensure that no one ever contracts this dangerous infectious disease again—a disease that can take 
away the ability to walk, to breathe… and even life. The only protection against it is vaccination. It is important 
to realize that—even though polio has become a thing of the past in our region—as long as this virus exists 
anywhere in the world, the disease can resurface elsewhere, even in places where it was long eradicated. 
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It is wonderful to see clubs actively contributing to the eradication of polio—whether by donating funds, 
organizing discussions about the disease, purchasing EndPolio pens, or collecting donations. I encourage clubs 
to continue supporting this cause throughout the year—and congratulations to those clubs that have already 
done so!. 

 
Santa Fun Run/Tomte Race in Latvia and Sweden 

Skänninge Rotary Club in Sweden organized a Santa run with 
approximately 110 participants dressed as elves, who ran a 1 km 
course and completed as many laps as they could. The funds 
raised, together with sponsor support, were donated to “Christmas 
Aid” in Mjölby.  
In Riga, Latvia, the charity Santa Fun Run took place for the 
eighteenth time, organized by the Riga International Rotary Club. 
More than 1,000 participants created a true festive miracle, raising 
a total of €20,062 to support children’s healthcare. The strong 
participation demonstrates that together we can make a significant 
impact on children’s health in Latvia. The donated funds will go to 
the RMHC Latvia program “Children’s Mobile Health Care Center,” 
which provides free specialist medical consultations to children in 

regions where healthcare is not easily accessible. In December, prior to Santa Fun Run I had an opportunity to give an 
interview to Latvia Radio together with Riga International Rotary Club Santa Fun Run project manager Guna Caune. It 
was opportunity to share information about Rotary, projects our clubs organize and invite community to participate in 
Santa Fun Run. 

 

 

 From left: Per Jacobsson, Michael Cornell – both former 
presidents, Stig Widell – club president, and Per-Inge Planefors, 
district trainer. 
Per-Inge Planefors explains: “The Egg Project” draws significant 
attention to the Rotary movement and projects that support women, 
eradicate polio, and provide access to drinking water. It is also a joy 
for the Ödeshög Club—to connect with many people. The Heda 
market is one of the largest events in the area. The eggs are 
donated by the Valla Rusthåll farm. Implementing the project is very 
easy—the club can decide to participate in the market, request 
support, create hands-on involvement with new energy in the club, 
and open the door to larger donations. 
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Gulbene Rotary Club Celebrates 25 Years!! 
Over the years, the club has actively carried out a variety of projects and built 
close cooperation with Rotarians in Germany. A particular source of pride is the 
club’s support for youth. In the past, the club helped establish and run a Rotaract 
club, which unfortunately no longer exists. However, in recent years, significant 
support has been given to the creation and activities of the Interact club. The 
youth of Gulbene Interact Club have been given the opportunity to implement 
their ideas and participate in international activities, such as the Rotary summer 
camp in Sweden in 2024. 
Jubilee guests – representatives from many Latvian Rotary clubs gave donations 
to support Gulbene Day Care Center. A total of €2,250 was raised, of which 

€1,900 will be used 
to organize various 

meaningful 
activities for adults 
with intellectual 
disabilities - such as 
excursions, museum and theater visits—while €350 
is allocated for purchasing materials for the center’s 
specialized workshops. 
During the event, Rotarians proudly reflected on 
their achievements—and there is indeed much to 
celebrate! I wish the club continued success, 
meaningful and joyfully creative projects, and an 
ever-growing membership! 
 

 
 
New Club – Riga Daugava Rotary Club 

Anita Pužule, president of Riga Daugava Rotary Club, speaks about the 
founding of the new club: "It all started with a vision that Rotary is a force that 
brings together like-minded people for whom helping others, promoting positive 
change, and believing in good are natural life values. To gather such people in 
one club, it was necessary to think differently and act boldly. Therefore, listening 
to the advice and support of members from the previous Rotary club, we 
believed in the idea of our own club. 
From the moment the idea was first spoken aloud to receiving the certificate 
signed by the Rotary International President, exactly two months passed. We 
are often asked—how did we manage to establish a new club so quickly? The 
answer is very simple: the people who live according to Rotary values were 
already with us. We reached out to our friends, those who had already 
encountered Rotary, as well as our closest contacts, and the response was 
swift, with genuine enthusiasm—an even greater motivation. 

To make the club easily accessible to everyone, we initially made a clear decision—our format would be virtual 
meetings. This allows us to be open to people worldwide, regardless of their location or daily schedule. The 
club’s name, “Riga Daugava,” is no coincidence. Daugava is Latvia’s river of destiny, connecting shores, cities, 
and people, always in motion, development, and flow. That is exactly how we see our club. 



 

9 

 

As the first e-club in Latvia, Riga Daugava RC embodies a modern Rotary approach - a digital environment, 
flexible participation, and an active community united by collaboration and the desire to do good for society. The 
average age of our members, around 45, reflects a professionally mature, experienced, and capable generation 
ready to work purposefully and hands on. 
Our club’s mission is to create an environment where people with ideas, experience, and faith in a better future 
can implement their initiatives. We believe that the potential for positive change in the world is unlimited, and 
Riga Daugava will be one of the sources helping to make these changes happen.” 
 
 
OTHER PLANNED EVENTS AND ACTIVITIES 
 

➢ DISTRICT BALLOT FOR ITEMS OF GENERAL MEETING 
 
On November 19, 2025 general meeting of District 2405 took place in zoom with the following items on agenda: 

1. Approval of the signatory rights for District Governor and Treasurer for Rotary years 2025-2026 and 
2026-2027  

2. Approval of principles for forming Audit Committee and election of the Audit Committee for Rotary years 
2024/2025, 2025/2026, 2026/2027 

3. Approval of principles for forming Nominating Committee and election of the Nominating Committee for 
Rotary Years 2025/2026 and 2026/2027 

4. Decision on Distric Project Fuind and approval of Supervisory principles of District Project Fund 
5. Information about the Financial report for Rotary year 2024/2025  
6. Information about the forecast for the Rotary year 2025/2026 

 
To strictly comply with the procedure for authorizing club representatives as stated in the Rotary International 
Bylaws, it was decided that club voting on the presented issues would be organized in the form of a written ballot. 
On December 12, 2025, ballot form was sent to the presidents and secretaries of all clubs. 
PLEASE ENSURE THAT YOUR CLUB SUBMITS COMPLETED BALLOT FORM TO THE DISTRICT 
SECRETARIES BY JANUARY 11, 2026: to Helena Meldré (for district clubs in Sweden) and to Ieva Zauberga 
(for district clubs in Latvia). 
 

➢ Election and Registration of Club Officers by the End of December and Registration of Changes 
in Club Membership by the End of the Year 

 
It is important that your club elects and registers the officers for the next Rotary year in the Rotary system by the 
end of December, so that we can timely inform next year’s club officers about the planned events. It is important 
that incoming club president and incoming club secretary is registered as the training seminars for these officers 
are already planned for February 2026. Clubs that use ClubRunner system should register their officers in 
ClubRunner; clubs that do not use ClubRunner should register their officers at www.rotary.org  or by using the 
Polaris system. 
Please also remember to register any changes in club membership (new members and members who have left 
the club) by the end of December, so that the Rotary International membership dues invoice issued in January 
reflects the correct number of members in your club. 
I would also like to remind those clubs that have not yet paid the district membership dues invoice to please 
complete the payment. 
 

  

http://www.rotary.org/
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➢ ROTARY FORUM / DISTRICT CONFERENCE IN RIGA ON APRIL 17-19, 2026 
 

Save The date!  

* DISTRICT CONFERENCE – ROTARY FORUM “Civic power for global change”  

* The district conference is planned as an open forum not only for Rotarians but also 

for other interested participants. The ROTARY FORUM will take place in Riga on April 

17–18, 2026, with the main theme: Civil Society as a Cornerstone of Stability, 

Sustainability, and International Cooperation. 

Planned preliminary program (to be finalized): 

April 16–19: sightseeing program for interested participants – Riga and the surrounding 

area of Riga 

Evening of April 17: informal reception for conference participants 

April 18, 9:00–17:00: conference and panel discussion 

April 18, 18:00–23:00: gala dinner with music and dances 

April 19, 10:00–12:00: memorial service 

 

Planned conference venue: Latvian National Library 

Planned venue for the informal reception: to be confirmed 

Planned venue for the memorial service: a church in Old Riga 

Information about special hotel offers will be provided in January. 

 
➢ CLUB CHAMPIONSHIPS FOR THIS ROTARY YEAR 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 To promote collaboration, a healthy spirit of competition, and strengthen 
Rotary’s visibility, I encourage everyone to be active both in their work and in 
sharing it. I am pleased to announce an inspiring competition—this Rotary 
year, we will be looking for our “Rotary Champions” in several categories! 

 

• MEMBERSHIP CHAMPION (easy to “measure” results – the champion will be 
determined by the number of new members recruited in this Rotary year) 

• PUBLICITY CHAMPION (all types of publicity will be considered – on social 
media, newspapers, television, etc.; Public Image Committee  will be involved in 
determining the champion) 

• FRIENDSHIP CHAMPION (club with members who makes the most visits to other 
Rotary clubs in our district) Collaboration often begins with friendship! I encourage 
clubs to visit one another, carry out joint projects, and strengthen bonds of 
friendship. Don’t forget about publicity—share your experiences and inspire other 
Rotary clubs! 

• FUNDRAISING CHAMPION (the most successful club in fundraising from both 
members and other supporters during this Rotary year) — the total amount of 
funds includes all funds raised: those donated to various funds, those invested in 
different projects, or those set aside for targeted projects, provided they were 
collected within this Rotary year. 
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➢ JOIN THE DISTRICT TEAM 

 
In the district team, we are pleased to invite participation in several positions (if interested, 
please contact us personally, or your club can provide the information): 

• Coordinator for Interact 

• Coordinator for Rotaract  

• Members of Public Image Committee 

• Members of Membership and Club Development Committee 

• Assisting governor: Riga area and Stockholm area 
 
 

➢ RYLA 2026 
 

✓ May 7–10, 2026 –Rotary Youth Leadership Awards (RYLA) will take place this year in 
Valmiera, Latvia. I encourage clubs to consider potential RYLA candidates and plan funds to sponsor 

young participants. 
✓ Participants should be students and/or young professionals aged 20 to 30 who are interested in 

leadership issues, opportunities, and challenges. The goal of RYLA is to develop leadership and 
management skills in young people. The program includes group work, tasks, discussions, and lectures 
aimed at expanding knowledge, stimulating reflection, and strengthening self-confidence in leadership, 
the role of a leader, communication and collaboration challenges, and the ability to solve complex tasks. 

✓ An integral part of the program is information about Rotary, as well as social and cultural activities. 
 

 
 
➢ STOCKHOLM ROTARY CLUB – 100! 100 YEAR CELEBRATION OF ROTARY IN SWEDEN 

 
Next year, in March 2026, the Stockholm Rotary Club will celebrate its 100th anniversary. To mark this 
occasion, social events are planned for March 20–22, celebrating 100 years of Rotary in Sweden. It is 
planned that Rotary International President Francesco Arezzo will also participate in the anniversary 
celebrations. Detailed information will be provided in the near future by District D2355. 
 
 

➢ ROTARY SUMMIT AND ROTARIADA IN PALANGA, LITHUANIA IN SEPTEMBER 2026 
Rotary Summit for Zones 15/16/17/18 next year will be held in Palanga, Lithuania  on September 4-6, 
2026. Zones 15/16/17/18 include Rotary clubs from the following countries/territories: Sweden, Latvia, 
Finalnd, Aland ilands, Estonia, Lithuania, Poland, Russia, Denmark, Germany, Austria, Switzerland, 
Lichtenstein, Greenland, Faroe iland, Island and Norway. Summit is organized in conjuction with the 25th 
Anniversary of Lithuanian summer - Rotariada. The event will unite Rotary families for inspiration, 
learning, new experiences and fun. Additional infomration available at www.rotary-summit.eu and tickets 
will be availabe starting March 2026. Participation fee for Summit is 485 EUR. 
 
 
 

http://www.rotary-summit.eu/
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